
WA Grains Group Reveals an Inconvenient Truth of 
the Western Australian Wheat Industry 

 
Doug Smith, Chairman of the WA Grains Group says ‘Farmers are receiving mixed messages as to the 
health of the industry.’  At a recent PISC (Primary Industry Steering Committee) meeting of the 
National Research Development and Extension Strategy a WA Grains Group member presented his 
own figures that showed regardless of yield and price his gross margin per hectare for wheat was flat 
lining from year to year.  This indicated that there was a need to look deeper into the cause of this 
issue.   
 

 
 
WA Grains Group have studied the figures of our members and found that they do not differ from 
those bench marked by various Farm consulting groups with the exception of one. 

• Members have had significant increases in cost of production without the increase in yield to 
offset the costs. 

• Members costs per hectare have increased 138% since 2009 
• In spite of $476 million spent annually (National Research Development & Extension 

Strategy 2014) by the GRDC and all other research facilities, be it State or Federal, it has 
been shown in the that there has been minimal increase in the wheat yield in the last 20 
years.  The increase has been 0.135% per year (ABARES). 

 
WA Grains Group Chairman Doug Smith identified the major cause of the lack of profitability was 
due to frost.  The incidence of frost over the past seven years showed a direct correlation between 
the number of frost events in August, September and October and the financial health of our 
members. 
 



 
 
On the release of the recent Planfarm/Bankwest benchmarks, Mr McConnell Managing Director of 
Planfarm was quoted in the Farm Weekly (19/10/17) as saying ‘in areas not affected by frost there 
was no significant difference in the top 25% and the average farmers in the same region.  It was one 
of those seasons that it didn’t matter what you do or how you farm, it was more important where 
you farm.’ 
 
Based on GRDC figures the average national loss to frost each year due to the direct cost of frost and 
the indirect cost (delaying seeding) is 20% of potential yield.  Based on ABARES production figures 
15/16 this is a loss of $2.7 Billion across all grain nationally.  The National Frost Initiative (GRDC) has 
spent $11 million from 2003 to 2013.  This is $1.1 million per year.  From 2014 to 2019 there is to be 
$20 million spent.  This will be $4 million per year.  This represents 0.14% of what is lost across all 
grain to frost.  Currently only 2% of the GRDC research funding is spent on the National Frost 
Initiative.   
 
To date frost research has failed to deliver any meaningful results to growers. 
 
Doug Smith, Chairman of WA Grains Group said  ‘Our research has shown that we cannot continue 
to have more of the same, the current rate of increase in yield is 0.059% per year. ‘    
 The WA Grains Group do not believe that In 20 years time a National average wheat yield of 
1.73T/ha will be enough.  
 

‘To have what you have never had, you need to do something that you have never done’ 
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